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LYCOMING COUNTY BOARD OF COMMISSIONERS
PUBLIC MEETING MINUTES
THURSDAY, MAY 21, 2026
10:00 A.M.

Present: Commissioner Metzger, Commissioner Sortman, Commissioner Mussina,
Shannon Barnes, Director of Management & Operations, Solicitor Christopher H. Kenyon.

1.0 OPERATIONS
1.1 Opening Prayer
1.2 Pledge of Allegiance
1.3  Convene Commissioners’ Public Meeting
1.4 Approve the Minutes of the Previous Meeting
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

1.5  Public Comment on Agenda Items Only
None
1.6 Proclamations — William Miller — Emergency Medical Services and Emergency
Medical Services for Children — comments attached

The Commissioners thanked the EMS team for the services they provide and the excellent
job they do daily under very difficult circumstances. Commissioner Metzger relayed a
personal incident on how the quick response of the EMS saved his father in law’s life as
well as prevented more serious injury. He reminded all that when you hear the sirens know
someone is in need.

2.0 REPORTS
2.1  Nicki Gottschall — Vote to ratify accounts payable cash requirement report for
invoices due through 5/27/26 to be paid on 5/20/26 in the amount of
$5,675,212.03.
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

2.2 Nicki Gottschall — Vote to ratify the payments due to Poll Workers for training in
the amount of $14,906.00
Mr. Mussina moved to approve. Mr. Sortman 2"? the motion. Approved 3-0

Commissioner Metzger thanked all the poll workers that worked during the election and
commented on the importance of their role. He encouraged all to thank the Poll workers
for the job they do.



3.0 PERSONNEL ACTIONS
3.1  Michael Hagen — Approve the following Personnel Actions as conditional offers
of employment, subject to the successful completion of a background check and
all other employment conditions as outlined in Attachment (A).
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

40 ACTIONITEMS
4.1  Michael Hagen - Vote to approve the Amendment to the Agreement with First
National Insurance Agency, LLC (2026 approved budgeted item — Operating
Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

4.2  Michael Hagen— Vote to approve the update to Lycoming County Policy 314,
Donated Days Policy.
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

4.3  Kristen McLaughlin— Vote to approve the Subrecipient Agreement Amendment
#6 with Lycoming County Water & Sewer, total allocation $984,654.76. (2026
approved budgeted item — ARPA Funds)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

Commissioner Metzger thanked SEDA — COG for the work they have done to make sure
these funds were used for generational projects and allocated according to the law. He
noted that these monies have been used for projects to update systems, some are over 100
years old, preventing municipalities from having to raise taxes to fund the projects. He
noted all monies from this fund must be uses up by 12/31/2026.

4.4  William Miller— Vote to accept Subsequently Available Funds (SAF) from the
Department of Health in the amount of $143,347.93
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

45  Brad Shoemaker — Vote to approve the Agreement with Columbia County Prison.
(2026 approved budgeted item — Operating Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

4.6  Brad Shoemaker — Vote to approve the Agreement with DT Interpreting Services.
(2026 approved budgeted item — Operating Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

4.7 Leslie Kilpatrick— Vote to approve the purchase of a two-year extended service
with SHI in the amount of $1,344.20. (2026 approved budgeted item — Operating
Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2"? the motion. Approved 3-0
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4.8  Leslie Kilpatrick— VVote to approve the purchase of a two-year extended service
from CDWG in the amount of $1,599.00. (2026 approved budgeted item —
Operating Expenses)
Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

4.9  Shannon Barnes— Vote to approve the Amendment to the Agreement with the
Greater Lycoming Habitat for Humanity for the Scott Street Project. (2026
approved budgeted item — Act 137 funds)

Mr. Mussina moved to approve. Mr. Sortman 2" the motion. Approved 3-0

50 COMMISSIONER COMMENT

Commissioner Metzger disclosed that some County residents reached out to the
Commissioners regarding the situation at the Muncy Township Fire asking if the
Commissioners could do anything to remediate the problem.

In response, the County Solicitor, Chris Kenyon explained that the County does not have
any authority or jurisdiction to actually issue any orders or directives for a cleanup. All
they could do is provide guidance on what means are available to them. The two most
prudent means available to the township and their residents or the fire company would be
to contact the sewage enforcement officer for the township, who's an independent
enforcement officer, similar to zoning officers, to address that issue. The county does not do
zoning or property maintenance or deal with any of those health or safety issues directly
with the township. They went away from county zoning a couple years ago, and went
independent, so they would have to go to their zoning office or their officials to do that. Or,
the other option is, is to seek counsel from DEP, relative to the issue. Since it is a sewage
issue, they, they do have regulatory authority over that particular matter. It could come in
and provide guidance, and or corrective action that would require them to clean those
matters up in a timely fashion.

Commissioner Metzger added that he would encourage the township supervisors to do the
right thing.

Commissioner Metzger announced that next Wednesday evening at 6 pm is the meeting to
discuss the issues regarding the community’s juveniles. It is open to the public and he
encouraged all to attend. Many agencies that work with the juveniles will be in attendance.
Ideas on ways to tackle the issues with the juveniles will be presented. He emphasized the
importance of teaching youth and holding them accountable for their actions.
Commissioner Metzger added that he hopes this will be followed up by several more
meetings.

Commissioner Sortman explained what the ARPA funds are and where they originated
from. He thanked the prior board of Commissioners for putting the funds into legacy
programs. Commissioner Sortman explained what the Trans loan is and announced that 5
million dollars of the Trans loan was paid back. With the cost reductions that were made
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throughout the county this year they are not anticipating having to take this loan out next
year.

Commissioner Mussina commented on how smoothly the elections went due to the
dedication of all the workers who worked in the different capacities throughout the day
and evening. He also talked about the Home Rule which was on the ballot for the City of
Williamsport mentioning several cities throughout the state that have adopted this form of
governing. He emphasized the importance of citizens to be knowledgeable and involved in
their communities.

Commissioner Metzger reviewed some of the events throughout the community honoring
Memorial Day and encouraged everyone to try to attend them to honor those that
sacrificed for our freedom.

Commissioner Mussina added that they are wonderful events reminding us what the
holiday is for. He also wished those traveling safe travel.

6.0 GENERAL PUBLIC COMMENT
Speakers who wish to address the Board of Commissioners will be limited for no more
than three (3) minutes on any particular item. The speaker must state his/her name and
address for the record. Any deviation from this rule must be approved by the Board
Chairman.
Beth Hutchins, Montoursville spoke about her disappointment and frustration in the
treatment of the 911 staff in regards to their pay and sign on bonuses citing several
examples. She also spoke her time at the 911 Center and what she had tried to accomplish
regarding the pay structure when she was the Deputy Director. For a more detailed
account please see the video referenced at the end of these minutes.

Todd Winder, Montgomery, President of the West Branch Fireman’s and Vice Chairman
of the EMS Council asked if the Flood Warning System was part of the ARPA money and
if it was going to be fixed.

Commissioner Metzger responded that Kelsey Greene is working diligently to get this done
before December. The previous reports they had been given that it was being worked on
were incorrect.

Mr. Winder commented on his interactions with the 911 Center over the years. He voiced
his agreement with Ms. Hutchins that the 911 Center is way understaffed and the
employees there are overworked. He encouraged the Commissioners to do whatever it
takes to get the center running so as not to have burnout. He applauded the work that they
employees do and their vital role with the first responders, both volunteer and professional,
keeping them safe and sending them in the right direction.

Mr. Winder commented on the importance of voting and being knowledgeable about how
government works.
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Mr. Winder spoke about EMS Week. He spoke about the rewards when a responder is able
to help or save someone as well as the emotional trauma that EMS workers experience
when there is a tragedy and lives have been lost. He encouraged all first responders to take
care of their mental health as well as that of their peers pointing out that you need to take
care of yourself in order to take care of others. Mr. Winder reminded the public that a
Thank you to first responders does make a difference.

Commissioner Sortman apologized for his response to Ms. Hutchins. He further added that
he is confident that the issues with the 911 will be resolved and it will get fully staffed. He
expressed his confidence regarding the abilities of the newly hired Department of Public
Safety, the HR director and Director of Management Operations.

Commissioner Metzger reiterated his confidence in the new DPS Director and spoke about
the lengthy search that took place to fill this position. He praised Director Barnes and her
efforts in dealing with all the changes occurring at DPS especially with all the retirements
that occurred in December. Commissioner Metzger emphasized that the goal is to make the
department better for the employees, acknowledged that it is a very stressful job and the
need work together as a team to reduce that stress.

Forest Rothchild, Director DPS commended Ms. Hutchens for her dedication and passion
for the employees at the 911 Center. He acknowledged the need for a transition period and
that there are different paths to a solution. Mr. Rothchild pointed out that not everyone
will be receptive to the changes in the beginning. He offered to meet with her.

Ms. Hutchens expressed her feelings and frustrations regarding issues that occurred during
her tenure with the County at the 911 Center. She pointed out how difficult it is to get the
right person for the job, get them trained and then retain them. For a more detailed
account please see the video referenced at the end of these minutes.

Commissioner Mussina pointed out that Ms. Hutchens and her husband left on their own
accord. In his opinion this board of Commissioners do not have nor do they portray any
vindictiveness toward any prior employee. He expressed his thanks that Director Barnes
and Director Rothchild are part of the County team.

Commissioner Metzger assured Ms. Hutchens that this Board wished both her and her
husband luck in their future endeavors. He repeated his praise of the new Directors. He
advised her that his door is always open and that he would check into some of the
information she presented today. Commissioner Metzger also emphasized that he is always
willing to sit down and listen to what people have to say, to their ideas whether or not he
agrees with them.

YOU TUBE PUBLIC COMMENT
@LycowatchWith all due respect, under Beth's watch, there were employees that were leaving their
positions during the day to attend to their volunteer rescue jobs, while on county paycheck time.
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7.0 NEXT SCHEDULED MEETING
The next Commissioners Public Meeting will be held on Thursday, May 28th, 2026, at
10:00 A.M. in the Commissioner’s Board Room, 3" Floor, 33 West Third Street,
Williamsport, PA 17701

To View This Meeting and For More Detailed Information Click

on The Link Below:
https://www.youtube.com/watch?v=iLxPuyGdd1A
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ATTACHMENT (A)
PERSONNEL ACTIONS:

Adult Probation — Sara Dalton, Clerk 11, Full-Time, PG4, $16.1728 per Hour, 75 Hours
per Pay Period, Effective Date: May 24, 2026.

Adult Probation — Gabrielle Giovacchini, Clerk 111, Full-Time, PG4, $15.4508 per Hour,
75 Hours per Pay Period, Anticipated Start Date: June 1, 2026.

Pre-Release Center — Cana Riley, Resident Supervisor, Part-Time, Union, $20.70 per
Hour, Not to Exceed 1000 Hours Annually, Anticipated Start Date: June 15, 2026.

Prison — Michael Gomez — Correctional Officer 1, Full-Time, Union, $24.76 per Hour,
80 Hours per Pay Period, Effective Date: July 5, 2026.

Page 7 of 11
Minutes 05.21.2026



Good day Commissioners,

My name is William Miller, and | am the Director of the LTS EMS Regional Council.
With me today are Forest Rothchild, Director oftheLycoming County Departmentof
PublicSafety; Paula Raemsch, LTS EMS Regional Training and Education
Coordinator; and Donald Gordner, LTS EMS Regional Licensure and Quality
Assurance Coordinator.

The LTS EMS Regional Council serves Lycoming, Tioga, and Sullivan Counties -

covering more than 3,000 square miles across north
central Pennsylvania and supporting EMS delivery for more than 160,000 residents
throughout our region. This system is supported by 140 licensed EMS units assigned to
50 licensed EMS agencies, approximately 1,000 licensed EMS providers, and five
hospitals.

EMS Week gives us the opportunity to recognize the dedicated EMS professionals who
serve our communities each and every day.

Everyday, EMS providers respond to medical emergencies, traumatic injuries, cardiac
arrests, overdoses, motor vehicle crashes, and public health emergencies. They stand
ready 24 hours a day, 365 days a year-often during the most difficult moments in a
person's life.

Nationally, emergency medical services respond to approximately 240 million
emergency calls each year. Here in Pennsylvania and throughout our region, EMS
agencies continue to face increasing call volumes, higher-acuity patients, staffing
shortages, emergency department wait times, and rising operational costs.

Today's EMS professionals provide advanced medical care that was once only available
inside a hospital emergency department. EMS providers deliver lifesaving interventions
including cardiac care, stroke assessment, airway management, hemorrhage control,
medication administration, and trauma stabilization - all before a patient reaches the
hospital.

EMS also plays a critical role in disaster preparedness, community events, interagency
coordination, and overall public safety response. EMS providers work alongside law
enforcement, fire departments, emergency management agencies, hospitals, and public
health officials every single day.

Despite ongoing challenges related to staffing, reimbursement, and provider wellness,
EMS professionals continue to answer the call with professionalism, compassion, and
dedication.

The LTS EMS Regional Council works closely with EMS agencies, county emergency
management, healthcare systems, public safety partners, and state officials to support
education, preparedness, licensing, protocol implementation, regional coordination, and
advocacy for EMS providers throughout our three-county region.
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To every emergency responder, EMT, paramedic, dispatcher, firefighter, nurse, physician,
educator, and volunteer throughout our region - thank you for your service and
commitment to our communities.

And Commissioners, thank you for the proclamations and for your continued support
of EMS and public safety throughout our communities.

Thank you.
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P

WHEREAS, emergency medical services are a vital public service; and

WHEREAS, the members of emergency medical services teams ate ready to provide life saving care to
those in need 24 hours a day, seven days a week; and

WHEREAS, access to quality emergency care dramatically improves the survival and recovery rate of

those who experience sudden illness or injury; and

WHEREAS, emergency medical services fill healthcare gaps by providing important, out-of-hospital
care, including preventative medicine, follow-up care, and access to telemedicine; and

WHEREAS, the emergency medical services system consists of first responders, emergency medical
technicians, paramedics, emergency medical dispatchers, firefighters, police officers, educators,
administrators, pre-hospital nurses, emergency nurses, emergency physicians, trained members of
the public, and other out of hospital medical care providers; and

WHERFEAS, the members of emergency medical services teams, whether career or volunteer, engage
in thousands of hours of specialized training and continuing education to enhance their life saving
skills; and

WHEREAS, it is appropriate to recognize the value and the accomplishments of emergency
medical services providers by designating the Emergency Medical Services Week.

NOW, THEREFORE, BE IT RESOLVED, that we, thc Commissioners of Lycoming County in
the Commonwealth of Pennsylvania, in recognition of these vital services do hereby proclaim the

weck of May 17 through May 23, 2026 as
EMERGENCY MEDICAL SERVICES WEEK

IMPROVING OUTCOMES, TOGETHER is the theme of this 524 anniversary of EMS Week.
We urge all citizens to obscrve this week with appropriate programs, ceremonies, and activitics in

honor of the EMS profession and the essential service it provides.

Lycoming County Commissioners
Z /fu,

vsi%t er, aurman
'w’—-\,

Marc C. Soﬂ’nym, W

Mark Mussma, Scctetary
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Proclamation

- WHEREAS, 35 willion children receive emergency medical care each vear due +o illness or injury; and
WHEREAS, the weeds of children are different than the needs of adults in medical emergencies; and
WHEREAS, the goal of Emergency Medical Services for Children is +o help states and commuvities prepare
for an  emergency involving a child by helping Emergency WMedical Services (EMS) agencies, and emergency
departiments, become Pediatric Ready; and
WHEREAS, the Emergency Wedical Services for Children Program supports researcn and improvement science
to drive ftransformation of emergency care systems, including the prehospital setting; and
WHEREAS, Emergency Wedical Services for Children relies on it+s established partvership within the EMS
community, as well as multidisciplinary teams of providers across the emergeney care continuum, +o help
states and commuvities reduce child and youth disability and death due +o severe illness or injury; and
WHEREAS, Emergency Wedical Services for Children, the hundreds of thousands of prehospital and hospital-
based dinicians it serves, the professional organizations and federal agencies with which it partvers, and the
patients and families it engages, are committed +o collaborating o ensure high-quality emergency care for
childrew; and
WHEREAS, it is proper and timely +o bring recogmition +o the value and accomplishments of Emergency
Wedical Services for Children and the dedicated personnel who work tirelessly o improve +he delivery of
pediatric care across emergency care systems.
THEREFORE, BE LT RESOLVED, that we, the Commissioners of Lycoming County in the Commonwealth of
Pemmsylvania v recogmition of this event do hereby proclaim the date of May 20™, 2026 as

EMERGENCY MEDICAL SERVICES FOR CHILUREN (EMSC) DAY
as part of National EMS Week and urqe all citieens and health care professionals serving the pediatric
‘population o celebrate EMS Week's 2026 theme: “Improving Outcomes Together” +o become familiar with
Ermergency Wedical Services for Childrew, i+s programs and activities in our state and nationally; and +o
support and participate in educational and cutreach progras +o increase their knowledge of best practices

v pediatric medical care.

~ Lycoming County Commissioners
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